INNOVATION FOR ALL AWARD 2026

Information for submitting an entry

Award

A cash award of £20,000 will be paid to the successful entrant, assessed by the judges
to have a realistic prospect of alleviating poverty or hardship. The judges may award
substantial discretionary prizes to the runners-up. The cash award must be expended
on approved costs and expenses necessary for the furtherance of the development or
commercial exploitation of the engineering solution.

Entries will be judged against the following criteria.

e The extent to which the proposed solution address the causes or consequences
of underlying issues leading to people suffering poverty or hardship across a
broad range of areas including, but not limited to, health, mobility, social
exclusion, education, banking or location.

e Thejudges expect the entrants to have identified the evidence as to how the
causes or consequences of poverty or hardship can be relieved or mitigated. In
particular, the evidence should include how the solution will benefit those who
are in poverty or suffering hardship and how that benefit can be, or has been
measured.

e Projects must be supported by a simple high-level business plan identifying
essential immediate cash-requirements, and a self-sustaining future operating
model.

What is Tech4All?

Tech4Allis a UK charity based in London that has funded projects with a global impact.
It partners with a mixture of private and public sector organisations to help those who
are in poverty. Its underlying philosophy is to help people through technology as it
believes this provides the most effective way of relieving poverty. From micro-credit and
mobile payments projects in East Africa to the latest 3D printing innovations, Tech4All
supports and partners with innovators, other charities, and social enterprises.

www.tech4all.org.uk

What is the Worshipful Company of Engineers?

The Worshipful Company of Engineers is a City of London Livery Company thatis a
fellowship of leading engineers who meet, socialise and exchange cross-disciplinary
thinking at prestigious city venues and supports the Engineers Trust in its educational,
engineering excellence, and charitable objectives.

www.engineerscompany.org.uk



http://www.tech4all.org.uk/
http://www.engineerscompany.org.uk/

What is the Engineers Trust?

The Engineers Trust is the charitable trust of the Worshipful Company of Engineers.
The Trust acknowledges excellence in engineering, supports engineering education
and research, and makes grants that promote innovation including projects that seek
to alleviate of poverty,

The Judging Panel

The Judging Panel, including eminent engineers, will be chaired by Professor Gordon
Masterton OBE DL FREng FRSE.

How to apply

Entry is through submission of a report demonstrating compliance with the above
criteria to innovation4all.award@engineerscompany.org.uk Detailed guidance as to
what the judging panel expect to see included in an application is set out below.

Shortlisted entrants will be interviewed in person or online on a judging day. This can
include the display of supporting materials, such as prototypes, videos, and posters. A
maximum of three team members can attend the judging session.

Successful entrants will be offered ongoing mentoring support.

What are the timescales?
1 March 2026: Closing date for entries.

14 April 2026: The Judging panel will have reviewed entries and announce a shortlist of a
maximum of six entries.

During May 2026, on a date and venue to be advised, judging will take place in person or
online.

In June the award winners will be invited to attend the Worshipful Company of
Engineers’ Awards Ceremony and dinner at a prestigious venue in the City of London.

The results will be published following the Awards Ceremony.


mailto:innovation4all.award@engineerscompany.org.uk

Detailed guidance on what the application and supporting documentation should contain.

Team Details and History

Team members and contact details, and identification of the lead contact.

Legal formation — whether the team is associated with an organisation or independent
and confirmation its place of business is in the UK.

When the project first began, whether there are any assigned intellectual property rights
(IPR), and whether the team has received any funding, who from, and whether this was
a one-off item orif it is ongoing.

Problem and Summary

Outline the issue(s) the project aims to solve.
Who does it affect? Where? How many? What does this mean for their daily lives?

What could technology do for them? What would this mean? How far along this path
does this project aim to go? What would constitute success? What would the next steps
be? Explain how it addresses the mission of helping people through engineering
innovation.

Project Outline

Provide a clear and coherent description of the project. Describe the competencies and
experience of the team members and subcontractors, focusing on the characteristics
that are relevant for the project’s objectives and deliverables.

Demonstrate the project management capabilities of those who will be running the
project, including their ability to manage and implement the project effectively, use
resources and allocate tasks reasonably, and ensure that the project’s funds are
prudently managed and used solely for the project’s purposes.

Drawings and models

Accompanying drawings, diagrams, digital graphics and models or prototypes must be
referred to and therefore incorporated within the report with an explanation of
relevance to the project.

Finance

The entrants must provide a simple high-level statement of current finances.

State financial requirements, and any phasing intended. Demonstrate an economical
use of resources. Ensure that the proposed costs are commensurate to the potential
outcome of the project. Include all reasonable costs that are essential for the
completion of the project. Justify any costs that are higher than prevailing market rates if
such expenses are required for the successful completion of the project.

Explain what financial controls will be used to track project costs.



Impact

The application should demonstrate the extent to which the project, or the technology
leading from the project, is through its reach, replicability or otherwise, likely to achieve
a lasting impact in alleviating poverty in the geography or defined demographic.

Entrants should consider and demonstrate how use can be made of local talent and
resources and the extent to which the solution may be able to be applied to other
regions or situations.

The judgies will take into account that impact may also depend on the scale,
geographical scope and types of the proposed project, the capacity and experience of
those proposed to run the project, as well as available skills and resources in the local
area.

The methodology to support the application’s projections for impact should be detailed
in the application.

Feasibility and Risks

Projects must propose a feasible approach, and have a realistic implementation plan,
where appropriate. The Judging Panel will expect to see evidence that the application
has considered the following issues:

e Expected outcomes should be achievable within the indicated time frames and
within the project budget;

e Expected outcomes should be measurable and based upon tangible results with
defined steps and milestones;

e There should be an assessment of outlined risk factors as well as external
constraints potentially undermining the achievement of expected outcomes,
including legal and regulatory constraints;

e The readiness of the relevant technology for implementation, if applicable.

e If successful implementation of the project depends on collaboration with a
government agency, government officials or any other party (for example, use of
a new technology or training materials or provision of data by a third party), this
collaboration is technically and legally feasible.

e There should be an indication of potential warning signs of failure, timing, and
possible mitigations.

Innovative Step

The project must demonstrate an innovative approach, using new technology or
processes and solutions.

Closing

What else might the project rely on, other than money? What are the critical success
factors?



Use of IPR and Publicity

There should be a formal plan for sharing the project on an ongoing basis from its set-up
through to completion and afterwards, to ensure that others can make use of the
innovation. This could include information on your website, attendance at conferences,
social media, meetings with relevant government departments and other not for profit
and maybe for-profit companies.

(i) Note that the Intellectual Property Rights in all applications remains with the
entrants, who agree,

(i) to allow use of summary details by Tech4all and WCE/ET for publicity purposes
and,

(iii) that if they are a winner, to make all endeavours to provide licensing and/or
freeware versions available for use in low-income countries in a form that will
allow its potential in reducing poverty to be realised.

The involvement of Tech4all & WCE/ET must be made clear on all published material.
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